BELLA MARGUERITE CONDOMINIUM ASSOCIATION, INC.
3805 Gulf Boulevard, St. Pete Beach, Florida 33706



MINUTES OF BOARD MEETING
JANUARY 19, 2008

CALL TO ORDER:  A meeting of the Bella Marguerite Condominium Association Board of Directors was called to order at 3:00 pm on Saturday, January 19, 2008 by the President, David Maso.  The meeting was held at IOHP, 5001 Gulf Blvd, St. Pete Beach, Florida.

Quorum was established as all three Board Members were present: David Maso, President; Carmine Villani, Vice-President and James Rossi, Treasurer. 
INTODUCTION OF NEW MANAGEMENT COMPANY:   Mike Perez, President, Scott Vignery, LCAM and Christina Kelly, Director of Business Services was present to greet the homeowners.  January 1st was their start date.
APPROVAL OF 8/30/07 MEETING MINUTES:  James Rossi read the Minutes from the 8/30/07 meeting.  Motion to approve minutes made by David Maso; seconded by Carmine Villani.  All in favor; motion carried.
MANAGERS REPORT:  Manager has been tasked with obtaining bids for the following:
· Seawall trespassing fence

· Cleaning service
· Property cleanup

· Pool cleaning and maintenance

· Review current fire alarm agreements and bid from Piper

· Website

ISSUES:
1. Pool and Spa temperature changes:  someone is increasing the temperature in the pool and spa; research will be done to see if the unit can be programmed for the heater to be turned off beginning of January through February.  A lock needs to be added to the heating unit to keep unauthorized personnel from changing the temperature. .   The board only acted to keep the heater off based upon feedback and comments from the owners there were present at the January meeting. It was agreed the spa would always be heated to 102 degrees; the pool would be turned off during the winter months except for holiday weekends (i.e. Christmas, New Years etc.). During the months March thru October, the pool will be kept at 80 degrees.

2. Fire Extinguishers:  The next scheduled fire inspection takes place in August of 2008.
3. Lack of Unit Keys in Lock Box:  Not all unit owners have provided spare keys to the manager.  Need to determine what is required by State Law in order to enforce unit owners to provide keys in case of emergency where access to a unit is necessary. (Pipe burst, water leak, fire suppression testing, etc.) 
4. Website for communication:  Manager will get with Profit Gate to see about providing a website for Bella Marguerite.  The site to be used for owners, tenants, realtors, etc. to obtain rules and regulations, applications, contact information, etc. The cost of the website will be $400.00 and hosting will be $20.00 per month. 

5. Dock usage:  Since the boat slips are individually owned by unit owners should they be the only ones allowed on the dock.  Owners and tenants have been out on the dock placing lounge chairs on it.  Should a Dock Club be established and a monthly fee charged?  Fee would be put in reserves and used for maintenance and upkeep. Further discussions on this subject will be held. 

6. Proposed Declaration Amendment to incorporate Dock and Boat Slips:  Prior to control turnover, the Developer neglected to amend the Declaration of the Association to include the Dock and boat slips.  Standard language used by the Developer in other Association Declarations was obtained for use and adoption.  Manager will provide unit owners with said language for review and consider for Declaration Amendment.    
ADJOURN MEETING: Meeting adjourned at 5:08 pm.
















